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Among other things, all business people appreciate, strive
for, and seek one thing: consistency and predictability. As

we navigate business, we strive to avoid the hits and seek
smooth sailing. We duck, we weave, and avoid the heavy
hits. Simply put, we adapt.

To continue the boxing analogy (I love analogies), there
have been, and will continue to be, some heavy hitters
throwing haymakers our way. For example, the recession
of the Eighties, and on its heels, another in the Nineties;
the “Dot-Com” bubble; September 9/11 attacks; and the
Recession in 2008.

2008 was unique in that we bore witness to a
manufactured (arguably) downturn in the economy. This
one was different than the others — behind the curtain,
there was a gigantic fist winding up (I still imagine a group
of greedy bankers, smoking cigars, all hands on deck,
working together; turning the crank, winding up that fist --
getting it ready to unleash mayhem on all of us). When the
curtain was removed and the crank let go, we watched the
financial wizards in the USA blow up our global economy
very quickly, precisely, and in hindsight, predictably.

Coming out of 2008 | remember thinking “Wow... | made
it through this.... | just survived the single worst economic
event that I'll see in my lifetime. It can't possibly get
worse.”

Good thing we had our seatbelts on.

As 2020 threw the ultimate sucker punch, it became clear
that small business had one advantage over large business.
The ability to adapt quickly. Without exception, every single
business in our Downtown core adapted to our new reality.
We did it quickly; we did it because we had no choice.

Oddly enough, you can't walk into Westminster Books and
find a recipe book on how to survive a pandemic
(I checked).

During the spring and summer, each business was ducking
and weaving; cooking up a unique meal, making the
recipe up as we moved along; hoping for enough sugar

in the bowl to mask the sour taste of lemons being

served to us. Most businesses saw a drop in sales, some
chose to move locations (still within the downtown core)
while, some businesses in fact enjoyed record sales.

Bars and restaurants developed take out capability, and
many retailers moved to online sales. We adapted to

our surroundings quickly and creatively — creating the
groundwork for a new way of doing business and potential
new business opportunities!

Downtown Fredericton Inc. was active in 2020!

¢ We, too, adapted and quickly initiated a Covid Relief
plan that offered up to $500 to assist with costs incurred
during the re-opening phase.

¢ Many business owners purchased significant amounts
to Downtown Dollars to distribute to Staff — a trend we
hope continues.

¢ DFI moved its board meetings online, conducting most of
its business virtually and made significant efforts to lead
the way in Covid protocol.

Through all the craziness, things kept moving — Many
projects are underway and will continue into 2021,
providing further stimulus and growth in the future!

¢ Ross Ventures building on Carleton St. is now, at the time
of writing, near completion and will bring significant new
business to Downtown Fredericton.
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¢ Completion of the Smythe Street roundabout, with a
significant art installation coming in 2021.

e Construction has finally started and will be completed
soon on our new Downtown skate park.

e Officers’ Square continues its slow arduous march to
completion, and we are working diligently with the City
to “get it right”.

e Construction of Regent Street office building, again,
bringing new investment and business to Downtown
Fredericton!

¢ Construction has begun on Queen Street Condo’s.

¢ Our beloved Playhouse continues to be on the radar, and
we look forward to working to get things moving.

¢ Centennial Place project is still very much alive and an
active concern for DFI.

Significant opportunities are awaiting us as we exit 2020.
As always, we will support our Halo Event -- Harvest, and
will diligently work to bring back the successful Thursday
night Market! We see significant opportunity as we

enter the Christmas season and will be launching our
“Downtown Dollars” Christmas campaign in support of our
retailers. Krista Rae, our Marketing and Communications
wizard has been working to keep our Downtown present
during the year. We are grateful for her continued
creativity, and continual drive to get people Downtown!

As we always do, DFI sends its gratitude to Vicki Stickles,
our office Manager — as always, Vicki keeps things moving
seamlessly and efficiently! We could not do what we do
without her keeping track of, and guiding, DFI!

As we move toward the future, this year is a perfect
reminder that nothing is certain. However, | am confident
that DFl is moving in the right direction. Our board
members have been instrumental to us as an organization.
I send a sincere thank you to all board members for your
insights during the year!

Specifically, Bruce McCormack has been instrumental in the
continued success of our Downtown. Having his significant
experience at our disposal proved vital at a time when we
needed it most. Over the years, | have come to realize

that Bruce never really stops working — his head is always
thinking about what we can do next — what the future
holds and how we will get there. We are fortunate to have
a General Manager with the experience and dedication to
our members that Bruce consistently brings to the table (or
to extend the boxing analogy — the ring!)

As we exit 2020, | am optimistic that we will see brighter
days ahead. As always, we will duck, weave, and adapt to
our surroundings. It is what we do — we are strong, we are
together; we are Downtown Fredericton.

All the best,

Matt Savage

President

Downtown Fredericton Inc.
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WHO WE ARE

Downtown Fredericton Inc. (DFI) is a non-profit
Business Improvement Area dedicated to sustaining and
encouraging growth in the central business district of
Fredericton, New Brunswick. To do this we implement
programs designed to revitalize, promote and enhance
the commercial viability of the downtown on behalf of
our 650 plus members in cooperation with private and
public sector partners. Our goal is to create a vibrant
downtown community, full of energy for you to enjoy.

ABOUT THE BIA

A Business Improvement Area (BIA for short) is a
geographically defined urban area containing primarily
non-residential properties generally located in a city’s
Central Business District. The BIA concept promotes

a collaborative relationship between business and
property owners, encouraging them to work together,
creating a vibrant and thriving downtown. Downtown
Fredericton Inc. was founded in 1980 and received its
official BIA designation under the aegis of the Business
Improvement Area Act in 1982.

MANAGEMENT AND FUNDING

Downtown Fredericton Inc. is governed by a volunteer
Board of Directors comprised of up to ten elected
members from the business community and one
appointed member from City Council. Members of

the Board are elected at the Annual General Meeting
and all are property owners and tenants within the

BIA boundaries. All members are eligible to vote at the
AGM, make nominations to, and serve as a member of
the Board of Directors.

DFI has three full-time staff that are responsible for
day-to-day management of the organization and
implementation of programs as directed by the Board of
Directors. Part-time and seasonal staff are hired to assist
in peak periods of activity.

The operating budget of DFI is funded solely by a
Municipal Business Improvement levy that is paid by

all commercial properties within the boundaries of the
BIA. This levy is based on a percentage of the property’s
assessed value and appears on the property tax bill. The
rate for the DFI BIA is 20 cents per $100.00 of assessed
value.

OUR MEMBERS

Downtown Fredericton Inc. represents all commercial
property owners and commercial tenants in non-
residential properties located within the BIA. Businesses
and property owners are automatically members of DFI
by virtue of their location within the defined boundaries
of the BIA (centre line of Brunswick Street northward to
the Saint John River and from the centre line of Smythe
Street eastward to the centre line of St. John Street).
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2019-2020
PRESIDENT

Matt Savage — Savage’s Bicycle Center

VICE-PRESIDENT

Mike Davis — The Radical Edge

SECRETARY/TREASURER

Shane Sutherland — S/S Tire and Auto Service

DIRECTORS

Mike Babineau — Cora Breakfast and Lunch,

King West/RustiCo.

Barry Morrison — Morrison Holdings Ltd.

Gabriel el Zayat — Property Owner

Vanessa Gray — Cox & Palmer

Adam Clawson — Red Rover Cider

Chelsey Daley — Sequoia Fredericton

Marty Mockler — Property Owner

Patti Hollenberg — Chess Piece Patisserie and Café
Stephen Chase — City of Fredericton

STAFF

Bruce McCormack — General Manager
461-8323 | bruce@downtownfredericton.ca

Vicki Stickles — Office Manager
458-8922 | vicki@downtownfredericton.ca

Krista Rae — Marketing/Communications Coord.
461-7484 | krista@downtownfredericton.ca
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PLANNING AND DEVELOPMENT

Downtown Fredericton Inc. seeks input through
member committees, and private and public stakeholder
consultations to develop annual and long term goals
for the organization. The plan is developed based on a
community partnership approach, financial resources
available and on priorities identified in the areas of
administration, promotion, economic development,
physical improvement, advocacy, business assistance
and consultation services. The Board of Directors has
final approval on recommended policies, programs and
annual budget. The budget is then presented to City
Council for final approval as part of the BIA mandate.

PROMOTION

Our primary goal is to promote the downtown to new
and existing consumer markets as the preferred place
to shop, dine, work, live, play, stay and do business.
Our main strategy focuses on attracting people to

the downtown by creating and promoting a vibrant
environment, community and centre of activity. DFI
offers grants for event organizers and also coordinates
seasonal and year-round promotions and advertising
campaigns that include co-operative advertising
opportunities for downtown business members.

PHYSICAL IMPROVEMENTS

Programming designed to provide an attractive, safe,
clean, and pedestrian friendly downtown include
initiatives such as streetscape improvements and
financial assistance for property owners and tenants for
facade, security and parking improvements. Businesses
that would like financial assistance with facade can
apply and, if chosen, receive 50% of the total costs to
a maximum of $3500.00 per facade, maximum of two
facades per building. DFI will cover 50% of the total
costs of security improvements up to a maximum of
$3000.00 per property. DFI will cover 40% of the total
costs of parking improvements up to a maximum of
$2500.00 per property.

ECONOMIC DEVELOPMENT

DFI works in partnership with private developers, all
levels of government and community agencies to
develop strategies that seek to support and enhance
the level of economic stability of the downtown core.
Programs that work to provide an attractive and
welcoming downtown set the stage for economic
growth, raising property values which benefit everyone.
Programming includes redevelopment projects, business
retention, recruitment and expansion strategies, tourism
development initiatives, grants for downtown festivals
and special events.
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PROGRAMS

ADVOCACY

Downtown Fredericton Inc. provides a unified “voice”
for downtown businesses on issues and areas of concern
affecting the downtown core, working to inform and
generate awareness among government representatives,
policy makers and staff. BIAs can also be very effective

in advocating change at the public planning and policy
makers and staff. BIAs can also be very effective in
advocating change at the public planning and policy
development level when problem areas have been
identified.

BUSINESS ASSISTANCE AND
CONSULTATION SERVICES

DFI offers a variety of business support services and
programming designed to assist business members so they
may compete effectively and prosper in today’s marketplace.
Services include: research information, consultation
assistance on marketing, advertising, facade & security
improvements, signage, municipal by-laws and zoning,
co-operative advertising opportunities, group volume

discounted advertising rates, customer opportunities,
customer service support programs, free business listings
in promotional brochures, financial assistance programs,
educational/training resource support, downtown leasing
information, free DFI website member directory listing
including free links to their business website.

VISION STATEMENT

With its rich cultural history at its foundation, the City
Centre will reflect Fredericton’s status as a capital city

and will be the vibrant heart of business, government,
learning, social, cultural and tourism activities. It will build
on its success and become a place defined by excellence in
design, innovation and stewardship. The Saint John River
will once again be a feature of the City Centre. It will be a
place that inspires and excites both residents and visitors.
Above all, it will be a unique place — a place that captures
the essence of Fredericton and its values, a place that is
both proud and welcoming to all.

For more information and/or a current listing of Programs
and Services offered by DFI, visit our Downtown Fredericton
Inc. website at www.downtownfredericton.ca
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As Mayor Woodside once said at a State of the City Address,” Bruce
you are older than dirt”. Well, looking back at my thirty-year tenure
as General Manager, | guess | am! | would like to thank the Board and
Mayor O'Brien for recognizing my anniversary in January; it was very
nice.

Since 1989, | have served seventeen Presidents and over fifty board
members, worked with 6 different Marketing managers, 4 office
managers, been in five different office locations and worked closely with
five different Mayors.

As | have said a hundred times, Downtowns depend on partnerships
and without these strong working relationships with the city and our
local business organizations we could not do what we do.

Since the City Centre plan’'s approval the attention and development
to downtown has been on the increase. The big plan in 2019 was

the Victoria Circle. This project had a tremendous affect on the traffic
movement where we see 20,000 vehicles a day heading North and
South and another 10-12 thousand East and West. The closure of
King Street from Northumberland Street had a disastrous effect on our
downtown businesses in the area, especially Simms Home Hardware,
Irving, Tommy’s Flooring and Graystone Brewing as well. DFI met with
city officials on more than one occasion to discuss the construction of
Victoria Circle as well as street construction in general. Suggestions
such as longer working hours, working into the evenings and weekends
to get the work done as quickly as possible to relieve the pain, help
prevent even more lost revenue to businesses and reduce interruptions
in general traffic flow throughout the downtown were all given.

The city also introduced the Parking Study and changes from the

study. A “Pay by Plate” system was introduced as the new way for
customers to pay for parking. It will first be introduced in the off-street
lots and parking Garages but will also be used on-street, replacing
parking meters. The new system will be adopted as funding becomes
available. DFI has suggested a number of times that due to all the new
development we will be down over 1000 parking spaces in the next
2-3 years. We need city council to add a new parking garage onto their
priority list.

In May DFI and Business Fredericton North hosted a very well attended
Downtown Atlantic Canada conference. During this conference we
were able to highlight the new developments and projects in Downtown
Fredericton and Fredericton North. We had a great agenda including

a session with the three Mayors from Fredericton, Moncton and Saint
John who spoke on the benefits of having a BIA in their city.

Plans were finalized and approved by city council to build the All-Wheel
Skate and Bike park down behind the Armouries along Riverfront Drive.
In preparing for this project the city enlarged the surface for parking at
the York Street carpark so we didn’t lose any valuable parking in the off-
street lot. In fact, they increased the actual number of parking spaces

by four. The city also proposed a designated walkway in the parking lot
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from York to Carleton St. This will ensure a safe walkway
for pedestrians for both the parking lot and during
special events.

The plans for Officers’ Square has meet all sorts of
hurdles, but the removal of the Lord Beaverbrook Statue
was a first step to begin renovations. The new location
for Lord Beaverbrook will next to Robbie Burns on the
green next to the Art Gallery, a super location for the
beginnings of an artist walk.

A small but important project was the new face lift

of the Underpass at the Bill Thorpe Walking Bridge.

As a new area and entrance into downtown from the
East, we had support from the local neighbourhood
association and Councillor Kate Rogers. This project was
completed in the Spring with the cooperation of the
Parks and Trees division co-sharing the costs.

Early in the new year we had a presentation from the
Active Transportation committee encouraging DFI to

be open to Bike Lanes throughout downtown. The
board agreed that bike lanes would be nice but not
before the city is able to join all other areas of the Trail
system to the downtown. Depending on where the bike
lanes would be established, the board reiterated that

at this time any loss of parking to develop bike lanes
would have a negative impact on business. But, with
the right plan we would support bike lanes; for now,

we encourage city council to reduce the speed limit in
downtown where bikes travel.

DFl increased the amount of funding in the Facade
Improvement program due to the overwhelming use of
this program. The three components of this program:
Facade improvement, parking lot improvement and
security have all been used. Details of the program are
found in the 2109 Audited Financial Statements.

One of the most important discussions we had involving
the City was concerning the annual process for Street
Construction. Over the past few years, we have had
trouble receiving information about annual construction
plans, sometime only given a day’s notice. After a
number of detailed discussions and working with a
committee of the board we were able to change the
process so DFI and our businesses would hear the

plans six months or more prior to construction. This

will be a huge help to businesses that may be affected.
The long range plan for downtown is to upgrade the
streetscape to the new design that was approved in the
City Centre Plan. The design plan details each street and
the recommended changes. This long term plan may
take ten to fifteen years to complete. Because of this,
we need to work with the city to develop a process that
will work for all businesses and the city. Sean Lee and
Giselle Goguen have been working with us to complete
this process. Each year it would begin in November/
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December with the pre-budget proposed construction
schedule. Once approved by city council in December

a meeting of members in January would confirm the
planned work for the year. In May/June there would be
more info on the scope and timing of the work provided
by the City to members. This would be followed by a
construction survivor guide to all downtown businesses to
help them through a very difficult time.

So, heading into the new year 2020 all was good to

go. We were just putting the finishing touches on the
Construction Guide and planning for what was to be a
banner year for downtown. Record numbers of meetings
and conventions were planned at the Fredericton
Convention Centre, increased ticket sales at the Playhouse,
a great line up of festivals and events and Harvest Jazz
and Blues planning their biggest festival ever: their 30th
anniversary.

And then Covid-19 hit... what a terrible situation we
found ourselves in along with the rest of the world.

Everything came to a halt. Businesses closed, offices closed,
governments closed. Health care became the number one

concern. We were told to go home and stay there; to only

travel outside our home for essential services.

2019 turned out as a year where we not only needed
strong working partnerships, we also needed a clear

understanding of what businesses require to survive.
Downtown Fredericton Inc. and the City began
changing the old ways of doing things with new
processes, new ideas that would help businesses
plan through a construction and ultimately through a
pandemic. A big thank you to both the city staff, the
Mayor and city council for your support through this
very trying time.

I would be remiss if | didn't mention the great work
and support we all received through the Fredericton
Chamber of Commerce. The information on funding
support programs from the Federal government

was coming to us fast and furious. The Chamber
staff summarized and sent out COVID -19 updates
weekly. DFI forwarded this important information to
our members. This helped businesses find accurate
information quickly when they needed it the most.
So, a big Thank You to all the staff at the Fredericton
Chamber for taking on this huge task. A job well done.

Time flies when you are having fun. So, to my Board,
thank you for your support it makes our jobs easier
when we work together. And a big thank you to my
staff, Vicki and Krista who keep this organization
running smooth.

Bruce McCormack, General Manager,
Downtown Fredericton Inc.
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When | sat down to start making notes for this report, |
felt that | wouldn't have a lot to tell you... and boy was |
wrong! Perhaps those feelings stemmed from writing a
report about 2019 when we were well into 2020 and the
many challenges the current year has brought. No matter
the reason, | have enjoyed looking back on 2019 and
reviewing the year and the various advertising campaigns
and promotions we ran.

There are always a few bumps in the road and last year
was no exception — we started the year with several
business closures which is always difficult, and we
manoeuvred a large-scale construction project in the West
end of the BIA during the summer and fall which had
adverse affects on several of our businesses.

Thankfully there were also many positives to counter
those bumps, including several new businesses opening
their doors, celebratory events like the 30th anniversary
of the Lunar Rogue Pub and the Jake Allen event where
he brought the Stanley Cup to Officers’ Square. We
welcomed large conferences in the downtown which
gives us a chance to show off our beautiful City and
introduced new customers to our businesses.

Here is a synopsis of the campaigns, promotions and
events we coordinated over the course of 2019:

In January we jumped into the new year with the

City of Fredericton’s annual winter festival, FROSTival.
During FROSTival, we supported a number of events
including Shivering Songs (who were a recipient of one
of our Festival and Event grants), a Gallery Hop and

the Ice Sculpture Showcase which we took over from
Fredericton Tourism. The opportunity to participate in the
Ice Sculpture Showcase was offered to our downtown
businesses on a first-come, first-served basis with 10
sculptures up for grabs, whose designs were created

by the business in conjunction with the artist, Richard
Chiasson of Ice Creations Glace from Caraquet. To our
surprise, all of the sculptures were spoken for within a
few hours and we had to turn several businesses down!
Photos of the completed sculptures are included here and

were well loved by both the public and the businesses
throughout FROSTival.

For the third year of our Busking Program, we shortened
the season to run from May 1 to October 31 (from an end
date of Dec. 31 last year) because busking tends to be a
seasonal activity for most participants. New boundaries
were introduced with respect to where permit-holders
could busk, which included Queen and King Streets from
Westmorland to Regent Streets — excluding the North
side of Queen Street within the Historic Garrison District
where programming already exists. We streamlined

the permitting process by only accepting applications

for seasonal permits through the month of May, as well
as creating a 7-day Visitor Permit for those just passing
through the City. And finally, we began auditioning
potential buskers prior to issuing permits in order to
reduce the number of permit holders who were using
their permits to panhandle instead of to perform.
Through these changes, the number of seasonal permits
issued was 26 and the number of visitor permits issued
was 9, for a total of 35 passes issued.

Through the summer months, we continued to

support the Movies Under the Stars program and the
Calithumpians’ Fredericton Outdoor Summer Theatre
program. We supported two Gallery Hops (held in

July and August), and we worked on a campaign to
encourage patrons of the Garrison Night Market (held
on Thursday evenings throughout the summer) to also
visit our restaurants and retail businesses while they were
downtown through a local campaign called “Make a
Night of It”. This campaign included radio advertising,
social media posts and physical signs within the Market.
Fredericton Tourism also made a point to promote
downtown businesses on Thursday nights. This came
about due to comments we received from businesses who
had seen a significant and consistent drop in business on
market nights which had traditionally been one of their
busiest nights of the week.

In addition to local radio, our summer advertising included
a variety of digital advertising with separate campaigns for
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local residents and geo-fenced advertisements targeted at
visitors staying in Fredericton hotels to encourage them to
visit downtown while they were here. We also partnered
with Fredericton Tourism on radio contesting in the Saint
John area and we did digital advertising in Saint John
during specific festivals and events.

When Harvest Jazz & Blues arrived in September, the
downtown was ready, with 23 businesses participating in
our annual Harvest Window Decorating Contest. For the
second year, the judging was opened up to the public via
social media, offering prizes to both the winning business
(The Tipsy Muse) and a voting member of the public, plus
each participating business received 2 tickets to see Matt
Anderson. 3050 votes were cast with a reach of over
33000 and over 6800 engagements with the post.

Our Christmas Campaign is the biggest campaign of the
year, and consists of a variety of events and promotions.
This year was no different:

e Downtown Dollar Blowout — we increased the amount
of dollars sold from $50,000 to $70,000, and still sold
out in just 1.5 hours! Also, this year, several of our
member businesses took advantage of the Blowout by
offering their own promotions on the day of the sale
for those paying with Downtown Dollars.

e Black Friday — we saw several businesses extend their
Black Friday promotions over the weekend, giving more
customers a chance to save. This year we hired the
Calithumpians to perform throughout the downtown
on this busy shopping day with several traditional
songs transformed with downtown-specific lyrics — they
did a great job and were enjoyed by customers and
businesses alike!

e Free Parking with Hotspot on Black Friday and on
December 13

¢ Moonlight Shopping Event on December 5 — this was
a great night out for our customers: the weather was
beautiful, Up! 93.1 was on site at various locations
doing a live remote over several hours and running a
contest to win Downtown Dollars, the Calithumpians
were performing the whole evening, Santa made an
appearance and the EIm City Echoes were carolling as
well.

¢ 12 Days of Christmas with Capital FM — this promotion
ran from December 5th until the 20th, with 2
businesses visiting the radio station every day to put
a gift under the Christmas Tree, and at the end of the

promotion, one lucky listener went home with gifts
from 24 businesses PLUS Downtown Dollars! This was
a low-investment opportunity for our businesses, and
meant that Downtown Fredericton was being talked
about during the morning commute every day during
the busiest shopping season of the year, which was a
win for us all!

e Family Holiday Party — This annual event is co-sponsored
by DFI, the Fredericton Public Library and Chess Piece
Patisserie. With approximately 350 in attendance, it was
a busy couple of hours of cookie-eating, craft-making,
story-telling and carol-singing! Music was provided by
local duo Frantically Atlantic, and Santa visited at the
end of the party to see the children and hand out candy
canes.

* We are happy to partner with our members, local
businesses and entertainers including HotSpot Parking,
EIm City Echoes, Calithumpians and Frantically Atlantic
to give our shoppers and patrons the best downtown
experience each year during the holiday season.

No matter the time of year, we are always reaching

out to residents and visitors alike through social media,
digital advertising, radio and print advertising as well as
through our website with the message that Downtown
Fredericton is THE place to Shop, Dine, Stay and Play in
Fredericton!

Respectfully submitted,

Krista Rae

Marketing and Communications Coordinator
Downtown Fredericton Inc.
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DOWNTOWN FREDERICTON INC.
WEDNESDAY, MAY 23, 2019

IN ATTENDANCE:

Patti Hollenberg
Zach Atkinson
Julia Stewart
Gabriel elZayat
Patricia DFonnelly
Adam Clawson
Mike Babineau
Barry Morrison
Budd Lynch

Tim Yerxa
Luana Dixon
Jennie Wilson
John Burgess
Claire Gledart
Tabatha Smith
Shawn Bilerman
Dave Traboulsee
Vanessa Gray
Melynda Jarratt

Stephen Chase
John Sharpe
Chelsey Daley
Janet North

Shane Sutherland

Andrew Bedford
Giselle Goguen
Marty Mockler
Jane MacTavish
Krista Ross
Dan Glenn

Jim Allain
Christina Nicoll
Melanie Jones
Nadia Khoury
Ruth Chippin
Lieff Salonius
Fred White
Valerie Cooke

CALL TO ORDER

The meeting was called to order at 12:00 pm by General
Manager, Bruce McCormack. Bruce welcomed everyone
to the meeting and introduced Downtown Fredericton
Inc. President, Matt Savage who thanked everyone for
coming to learn about what's happening in Downtown
Fredericton.

WELCOME FROM CITY OF
FREDERICTON

Councillor Stephen Chase brought greetings to the
Downtown Fredericton membership on behalf of the
City of Fredericton. Mayor O'Brien was unable to
attend today’s meeting and sends his regrets. Councillor
Chase expressed how he enjoys his position on the

DFI Board, wearing 2 hats as both a member and as

a Councillor. He is pleased with the confidence being
shown in the downtown. Downtown Fredericton and
the City of Fredericton are great partners. DFl’s role as
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ANNUAL GENERAL MEETING

an advocacy organization is recognized as important by
the City who appreciates hearing from DFI regularly on
matters pertaining to the downtown like streetscape,
parking, the new hotel... all bringing more business to
downtown.

Bruce thanked Councillor Chase and took a minute

to welcome and recognize partners Krista Ross of
Fredericton Chamber of Commerce and Giselle Goguen,
Communications, City of Fredericton.

Bruce relayed that there are many things happening

in the City and downtown, much of which has come
out of the City Centre Plan. We are now seeing new
development, and could have as many as three or four
cranes in the downtown core by next summer.

The upcoming construction project, Victoria Circle, will
undoubtedly cause some pain to commuters and within
the downtown, but DFI will work with the City to get
visitors into the downtown. Increased and improved
signage will be required over the next ten years with an
expected increase in development and construction, but
the end game will see a much stronger downtown.

Approval of minutes from May 23, 2018, approved
by Shane Sutherland, seconded by Chelsey Daley.
All in favour, motion carried.

AUDITED FINANCIAL
STATEMENTS

Nicholson & Beaumont Chartered Accountants, Melanie
Jones — Presentation of the Audited Financial Statements
for 2018.

Melanie reviewed the Statements of Financial Position,
Changes in Net Assets, Operations and Cash Flow. She
also reviewed Notes, Details and accounting policies.

Total assets were increased over previous year; tax levy
amount was similar to previous year, investments were
up, a portion of downtown dollars were written off for
the first time in many years. More money was put into
grants and special events. No concerns to report.

General Manager, Bruce McCormack thanked Melanie
for her work and the presentation.

Motion to accept the audited financial statements
as presented, moved by Mike Babineau, seconded
by Shane Sutherland. There were no questions on
the motion. All in favour. Motion carried.

Mr. McCormack took a moment to introduce Downtown
Fredericton’s current directors and staff, then invited
President Matt Savage to come forward and give his
President’s Report.

PRESIDENT'S REPORT

As an advocacy group, Downtown Fredericton Inc.

can find itself in tricky situations, weighing change

and promoting what will be best for the Business
Improvement Area and its members. There is an ebb
and flow, and downtown is always changing. Businesses
come and business go, as evidenced in 2018. During
recent renovations to his own business, Matt found a
letter written by his grandfather to the City, which said
that they must not widen King Street as it would be a
travesty. This serves as evidence that change isn't a new
thing to our downtown. However, change is necessary
for growth and to move forward.

Some of the changes we are already experiencing
include that as of January first, Downtown Fredericton’s
boundaries have expanded; we are seeing new
construction (which will give us short term pain); we’ve
had issues like flooding. The take away is that people
care about these things. We now see that we, as a
community, are coming really close to getting it right,
and for that we need to thank the City of Fredericton for
listening.

We have a couple of milestones this year with DFI staff,
with Bruce reaching 30 years as General Manager in
January, and Vicki is about to reach the 20-year mark as
Office Manager. Thanks to both of them for their years
of service to our downtown.

To conclude, things will continue to change — Savage’s
Bicycle Center’s recent renovations, Westminster Books
new location, Starbucks recent move into Kings Place
and hopefully an answer to the Playhouse/Performing
Arts Centre issue. | look forward to seeing the
continued evolution of our downtown in 2019.

Bruce thanked Matt for his words and took the
opportunity to comment that as we reflect on the past
year, and ask is there more we could have done about
businesses coming and going, it is often not our story
to tell. But our downtown is strong which is evidenced
by the fact that empty spaces don't remain empty for
long. York Street is becoming a strong backbone to the
downtown.

The expanded footprint of the BIA is into areas that
make sense and that are gaining momentum in the
downtown. We will be making efforts to make the new
area look great. We have increased the budget for our
improvement / facade program as many businesses are
taking advantage of it. It is a great way to put back into
the BIA. We recently hosted the Downtowns Atlantic
Canada conference and received several comments
about how good we look.
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SPECIAL PRESENTATIONS

Mr. McCormack invited representatives from the
Fredericton Public Library, the Fredericton Playhouse and
Science East Science Centre to address the membership
and give reports on what they are doing.

Fredericton Public Library

Julia Stewart, Director of the Fredericton Public Library,
brought news that over 264,000 people were welcomed
in 2018, averaging 650 people a day through their
doors. 1300 programs were offered to 24000 people
for free. The library is a great resource for all ages and
walks of life. The library building is owned by the City

of Fredericton and the staff and books/lending materials
are owned or funded by the Province of New Brunswick.
There are many other partnerships which exist and
without which many of the programs wouldn't exist.
Without partners, the library wouldn't be the focal

point and gathering space that it is within our vibrant
downtown. To conclude, Ms. Stewart read the quote “A
city with a great library is a great city.” This is something
she believes and sees evidence of here in downtown
Fredericton.

Fredericton Playhouse
Tim Yerxa, Executive Director

In 2018, the Playhouse facility was used 162 days for
117 performances (99 different performances), and from
that, 67000 people enjoyed meaningful experiences
through live theatre.

Moving forward, the goal is to have a new Performing
Arts Centre. Not a new version / iteration of the
Playhouse, but a contemporary and creative space; a
community living room in the cultural sense.

Use of the current Playhouse site makes sense and is

a good location. The concept for the new building
includes 72000 square feet, making it roughly the same
size as comparable centres in Saint John and Moncton.
The new centre would ensure that artists continue to
choose Fredericton, and would offer both 850 seat and
300 seat options, programming would be possible in
the lobby which would be a public space. The plan
addresses current needs and looks into the future.

Council has agreed to proceed with selecting a design
team for the project so that everything can be ready to
go when funding is in place.

Mr. Yerxa concluded by encouraging downtown
businesses to get involved by letting council know
this is a priority. Advocate to MP’s and MLA's that it is
important.

Science East Science Centre (new member)

Lieff Salonius, Director, Development and
Communications

Ms. Salonius began by expressing how thrilled she was
to have been invited to speak today and introduce the
Centre as a new BIA member.

Science East sees 17,000-20,000 visitors in the centre
per year, plus touch 37,000 — 40,000 in outreach/school
visits. They are happy to be one of the attractions
helping to pull visitors and residents into the downtown.
They are also looking at expanding their program
offerings by adding things like Adult Science Nights in
the future.

Last week the Centre participated in hosting the
Canada Wide Science Fair which saw 8000+ people and
amounted to $1.5 million dollars in economic impact for
the City.

Science East has now taken over their building from

the Province of New Brunswick, and they have had a
structural engineering assessment done. Lots needs

to happen to the building. They are going to Canadian
Heritage for assistance in making some needed changes
and upgrades to the building.



ANNUAL GENERAL MEETING

NOMINATION REPORT

Re-offering directors

Matt Savage Savage’s Bicycle Centre
2019-2021 (term 4), remains as

President
Shane Sutherland S/S Tire and Auto
2019-2021 (term 3), remains as
Treasurer
Morrison Holdings
2019-2021 (term 3), Director
Cora Breakfast & Lunch, RustiCo.
2019-2021 (term 3), Director
Cox & Palmer
2019-2021 (term 2), Director
Gabriel el Zayat  Property Owner

2019-2021 (term 2), Director

Barry Morrison
Mike Babineau

Vanessa Gray

Starting the 2nd year of their term:

Mike Davis Radical Edge
2018-2020 (term 3), Vice President
Chelsey Daley Sequoia

2018-2020 (term 1), Director

Adam Clawson  The Ciderhouse
2018-2020 (term 1), Director

Appointed: Councillor Chase

Nominations:

Nominations received prior to the AGM:
e Marty Mockler (Property owner)

¢ Stephanie O'Regan

(Property Manager for Kings Place and Barker House)

¢ John Sharpe (Ross Ventures)

¢ Tabatha Smith (Co-owner Isaac’s Way,
The Abbey Café)

Bruce asked for nominations from the floor 3 times.
¢ Nomination of Patti Hollenberg by Adam Clawson

Motion to cease nominations at this time, moved by Tim

Yerxa, seconded by Mike Babineau. Carried.
Each nominee is invited to introduce themselves.

There are two positions available on the board. Each
voting member present can vote for 2 people.

Vote completed; the newly elected board members are:

e Marty Mockler
e Patti Hollenberg

PRESENTATION OF AWARD

Facade Improvement Award:
This year’s winner of the fagade improvement award is
RustiCo. — Mike Babineau, Gabriel El Zayat.

ADJOURN

A motion to adjourn the meeting was made by
Shane Sutherland and seconded by Adam Clawson.
Motion Carried. Meeting Adjourned.
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