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Greetings members,

Another year is behind us, and these have certainly 
been the most challenging couple of years that 

I have experienced in my years in business and as 
President of DFI.

We have overcome so much as a community and as 
a downtown, but there is much to be grateful for, so 
instead of focusing on the negative I will highlight how 
as an organization we have worked with our partners 
to overcome the obstacles that our business community 
has faced over the last little while.

Our board has worked on your behalf over the last year 
to continue strengthening our relationship with the City 
of Fredericton’s Engineering Department to develop an 

effective communication plan regarding construction in 
our downtown, to reduce disruption to our businesses. 
With 4 meetings planned with engineering staff every 
year we can better keep our business owners informed 
of existing and upcoming infrastructure projects. We 
also have post-project meetings to discuss how things 
went and what can be done to improve the process in 
future years to further minimize issues. This makes it 
easier to anticipate and deal with problems as we move 
to other major downtown projects in the coming years.

In April, DFI announced it is providing $50,000 in 
funding to partner with the City Police to purchase 
and install several cameras in our downtown that we 
hope will have a direct impact in curbing the vandalism 
and graffiti that has seen a dramatic increase over the 

PRESIDENT ‘S  MESSAGE
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last few years. These cameras will help identify people 
causing other problems in our downtown. We also had 
an open communication with the Chief of Police and 
his staff during the trucker protest downtown that saw 
very minimal impact on the downtown as a result of his 
actions and plan. This relationship should continue for 
other large events since we all benefit when everyone is 
kept informed. 

The Board has developed a plan to better keep our 
downtown clean. We are working with the city to 
purchase and place additional garbage cans, and we 
will be providing more hours to our street-clean crew 
to keep our downtown beautiful for our citizens and 
visitors.

We have seen a large uptake on our façade, security, 
and parking lot improvements, with more than $88,000 
handed out by DFI in grants to participating businesses 
resulted in at least $320,000 in total being spent by our 
member businesses on improvements to their properties 
in 2021. These grants are becoming very popular, and 
it is very encouraging to see that business and property 
owners are working to improve the look and security of 
their properties even during a pandemic. 

The Downtown Dollar program saw a record $345,050 
in sales in 2021, with more than $279,000 having 
already been redeemed in our businesses downtown. 
We have been very fortunate that our partners at 
Tourism Fredericton and the Hotel Association saw the 
value in our downtown dollar program for their guests. 
They use the downtown dollars as an incentive for 
booking rooms at off peak times during the year. We 
look forward to working with all these and other groups 
to find more ways to continue to support our downtown 
even after the pandemic is behind us.

I could go on and on about the work that Downtown 
Fredericton Inc. accomplishes for our businesses. Being 
on the DFI Board for 7 years and now going into my 
final year, it has been an amazing journey and an eye-
opening experience as to the ongoing work that is done 
by the Board, Executive and amazing staff. I would 
encourage anyone who can dedicate a couple hours a 
month to get involved as we are always looking for fresh 
ideas and passionate people looking to make things 
better in our downtown.

I would like to Thank Bruce, Vicki, and Krista for 
everything they do. Their dedication to our downtown is 
clear and appreciated beyond words.

All the best in 2022 and beyond.
Mike Babineau 
President
Downtown Fredericton Inc. 

PRESIDENT’S MESSAGE

Improvement Grants

2018

$48,679

2019

$82,476

2020

$60,265

2021

$88,005

Total – $279,425
4 year Façade Improvement grants total: $241,567  

(86% of total grants)
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WHO WE ARE
Downtown Fredericton Inc. (DFI) is a non-profit 
Business Improvement Area dedicated to sustaining and 
encouraging growth in the central business district of 
Fredericton, New Brunswick. To do this we implement 
programs designed to revitalize, promote and enhance 
the commercial viability of the downtown on behalf of 
our 650 plus members in cooperation with private and 
public sector partners. Our goal is to create a vibrant 
downtown community, full of energy for you to enjoy.

ABOUT THE BIA
A Business Improvement Area (BIA for short) is a 
geographically defined urban area containing primarily 
non-residential properties generally located in a city’s 
Central Business District. The BIA concept promotes 
a collaborative relationship between business and 
property owners, encouraging them to work together, 
creating a vibrant and thriving downtown. Downtown 
Fredericton Inc. was founded in 1980 and received its 
official BIA designation under the aegis of the Business 
Improvement Area Act in 1982.

MANAGEMENT AND FUNDING
Downtown Fredericton Inc. is governed by a volunteer 
Board of Directors comprised of up to ten elected 
members from the business community and one 

appointed member from City Council. Members of 
the Board are elected at the Annual General Meeting 
and all are property owners and tenants within the 
BIA boundaries. All members are eligible to vote at the 
AGM, make nominations to, and serve as a member of 
the Board of Directors.

DFI has three full-time staff that are responsible for 
day-to-day management of the organization and 
implementation of programs as directed by the Board of 
Directors. Part-time and seasonal staff are hired to assist 
in peak periods of activity.

The operating budget of DFI is funded solely by a 
Municipal Business Improvement levy that is paid by 
all commercial properties within the boundaries of the 
BIA. This levy is based on a percentage of the property’s 
assessed value and appears on the property tax bill. The 
rate for the DFI BIA is 20 cents per $100.00 of assessed 
value. 

OUR MEMBERS
Downtown Fredericton Inc. represents all commercial 
property owners and commercial tenants in non-
residential properties located within the BIA. Businesses 
and property owners are automatically members of DFI 
by virtue of their location within the defined boundaries 
of the BIA (from Government House to the Bill Thorpe 
Walking Bridge and from the Saint John River to the 
mid-block between Brunswick and George Streets 
including the entire blocks from Sunbury to St. John 
Streets)

ABOUT DOWNTOWN FREDERICTON
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PRESIDENT
Mike Babineau – Cora Breakfast and Lunch, King West / 
RustiCo.  

VICE-PRESIDENT
Mike Davis – The Radical Edge   

SECRETARY
Vanessa Gray – Cox & Palmer

TREASURER
Chelsey Daley – Sequoia Fredericton

PAST PRESIDENT 
Matt Savage – Savage’s Bicycle Centre 

ABOUT DOWNTOWN FREDERICTON 2021-2022 BOARD OF DIRECTORS AND STAFF

DIRECTORS
Barry Morrison – Morrison Holdings Ltd.
Gabriel el Zayat – Property Owner
Marty Mockler  - Property Owner
Patti Hollenberg – Chess Piece Patisserie and Café 
Bernie Holland - Assante Wealth Management
Germaine Pataki Theriault – Gallery 78
Jason LeJeune – City of Fredericton 
  

STAFF
Bruce McCormack – General Manager
461-8323 | bruce@downtownfredericton.ca 

Vicki Stickles – Office Manager
458-8922 | vicki@downtownfredericton.ca

Krista Rae – Marketing/Communications Manager
461-7484 | krista@downtownfredericton.ca
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PLANNING AND DEVELOPMENT
Downtown Fredericton Inc. seeks input through 
member committees, and private and public stakeholder 
consultations to develop annual and long term goals 
for the organization. The plan is developed based on a 
community partnership approach, financial resources 
available and on priorities identified in the areas of 
administration, promotion, economic development, 
physical improvement, advocacy, business assistance 
and consultation services. The Board of Directors has 
final approval on recommended policies, programs and 
annual budget. The budget is then presented to City 
Council for final approval as part of the BIA mandate.

PROMOTION
Our primary goal is to promote the downtown to new 
and existing consumer markets as the preferred place 
to shop, dine, work, live, play, stay and do business. 
Our main strategy focuses on attracting people to 
the downtown by creating and promoting a vibrant 
environment, community and centre of activity. DFI 
offers grants for event organizers and also coordinates 
seasonal and year-round promotions and advertising 
campaigns that include co-operative advertising 
opportunities for downtown business members.

PHYSICAL IMPROVEMENTS
Programming designed to provide an attractive, safe, 
clean, and pedestrian friendly downtown include 
initiatives such as streetscape improvements and 
financial assistance for property owners and tenants for 
façade, security and parking improvements. Businesses 
that would like financial assistance with façade can 
apply and, if chosen, receive 50% of the total costs to 
a maximum of $3500.00 per façade, maximum of two 
façades per building. DFI will cover 50% of the total 
costs of security improvements up to a maximum of 
$3000.00 per property. DFI will cover 40% of the total 
costs of parking improvements up to a maximum of 
$2500.00 per property. 

ECONOMIC DEVELOPMENT
DFI works in partnership with private developers, all 
levels of government and community agencies to 
develop strategies that seek to support and enhance 
the level of economic stability of the downtown core. 
Programs that work to provide an attractive and 
welcoming downtown set the stage for economic 
growth, raising property values which benefit everyone. 
Programming includes redevelopment projects, business 
retention, recruitment and expansion strategies, tourism 
development initiatives, grants for downtown festivals 
and special events.

PROGRAMS
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ADVOCACY
Downtown Fredericton Inc. provides a unified “voice” 
for downtown businesses on issues and areas of concern 
affecting the downtown core, working to inform and 
generate awareness among government representatives, 
policy makers and staff. BIAs can also be very effective 
in advocating change at the public planning and policy 
makers and staff. BIAs can also be very effective in 
advocating change at the public planning and policy 
development level when problem areas have been 
identified.

BUSINESS ASSISTANCE AND 
CONSULTATION SERVICES
DFI offers a variety of business support services and 
programming designed to assist business members so they 
may compete effectively and prosper in today’s marketplace. 
Services include: research information, consultation 
assistance on marketing, advertising, façade & security 
improvements, signage, municipal by-laws and zoning, 
co-operative advertising opportunities, group volume 
discounted advertising rates, customer opportunities, 
customer service support programs, free business listings 
in promotional brochures, financial assistance programs, 
educational/training resource support, downtown leasing 
information, free DFI website member directory listing 
including free links to their business website. 

PROGRAMS

VISION STATEMENT
With its rich cultural history at its foundation, the City 
Centre will reflect Fredericton’s status as a capital city 
and will be the vibrant heart of business, government, 
learning, social, cultural and tourism activities. It will build 
on its success and become a place defined by excellence in 
design, innovation and stewardship. The Saint John River 
will once again be a feature of the City Centre. It will be a 
place that inspires and excites both residents and visitors. 
Above all, it will be a unique place – a place that captures 
the essence of Fredericton and its values, a place that is 
both proud and welcoming to all.

For more information and/or a current listing of Programs 
and Services offered by DFI, visit our Downtown Fredericton 
Inc. website at www.downtownfredericton.ca 

Downtown Dollars sales

2018

$95,200

2019

$104,670

2020

$246,510

2021

$345,050
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Once again Covid-19 dominated the headlines 
throughout the year with the Province controlling 

and adding restrictions to keep us safe. Unfortunately, 
these restrictions that were absolutely required, delayed 
all of our businesses from getting back to “Nnrmal” 
(whatever that new normal may be).

Again, the food and beverage sector was the hardest 
hit, while retail and other businesses held their own, 
although Skip the Dishes, Amazon and other online 
shopping apps have really changed the entire way we 
think about doing business. On top of that only 60-70% 
of our full-time downtown employees are back to their 
offices which also has had an impact on getting back to 
normal.

As we continue to market and promote Downtown, 
we have seen a huge recognition in the importance 
of supporting local. DFI continued its partnership this 
past year with the Chamber of Commerce, Business 
Fredericton North, the City of Fredericton, and Ignite 
Fredericton in the Support Fred Local initiative. The 
campaign was a success as the public reacted positively.

Festivals and events had another trying year, but we 
did see a few come back albeit in a smaller way. New 
Brunswick Day festivities were held in Fredericton this 
year to celebrate the kickoff of reopening and the lifting 
of restrictions. The location for the event was on Queen 
Street in front of the Legislature and on the Green. 
This location worked well and should be used as an 
additional venue for festivals and special events.

GENERAL  MANAGER’S REPORT
Harvest Music Festival with its new name and a slightly 
down-sized festival brought downtown back to life with 
a buzz similar to past Harvest festivals.

With the continuation of the Al Fresco at City Hall 
and the Sports Hall of Fame, DFI and the property 
owners around Pipers Lane off King Street developed 
the Tannery POPS. The Tannery’s public realm was 
transposed into a vibrant social outdoor hub and a safe, 
comfortable, and exciting space for the Downtown 
Fredericton community. “Pops,” suggesting bubbles 
of Champagne coming out of a glass, was meant to 
celebrate the end of covid and the opportunity to enjoy 
outdoor seating, live entertainment, arts and culture 
which all fit in this well-lit space. With Officers’ Square 
and Barracks Square offline in 2022 due to construction, 
the Tannery will continue to be a vibrant space with 
many special events, festivals, and activities.

After hearing lots of rumours, finally, we received the 
announcement that the Provincial Court House would 
be located on King St. This was a difficult file but with 
the experience and determination of the Director of 
Planning and Development for the City of Fredericton, 
Ken Forrest, and Department of Transportation and 
Infrastructure Minister Jill Green, they were able to put 
together a tri-party deal with Commercial Properties, the 
Province, and the City. 

Another piece of the puzzle for this highly visible and 
extremely valuable site will be the Performing Arts 
Centre. As you read this report the Performing Arts 
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Centre will have been announced with the location 
being on the corner of King and Regent St. The final 
piece of the plan for this old SMT site will be the 
development of a high-rise apartment complex along 
the Brunswick St. frontage. If all proposals planned for 
this site are developed, the investment will be close to 
200 million dollars, which will be one of the largest 
developments in our downtown’s history.

DFI and the City continued to work on communications 
for planned construction in 2021, 2022 and 2023. 
Having been through the difficult construction on 
Regent St. in 2021 the city agreed to pause the 2022 
plan for phase three of Regent from King to George St. 
Phase Three will be done in 2023.

However, there will still be some downtown construction 
work in 2022:

•	The	wrought	iron	fencing	around	Officers’	Square	will	
be installed, tree planting, excavating, and grading the 
inside of the Square as well as power upgrades will be 
done.

•	Carleton	St.	from	Brunswick	to	Queen	will	have	the	
overhead power lines moved under ground as well as 
on Queen Street from Phoenix Square to the Police 
Station. 

•	Resurfacing	of	Queen	St	and	other	small	sidewalk	
construction jobs will occur but will not shut streets 
down or detour traffic for any length of time.

Starting off in the new year, 2022, DFI sent out a survey 
to members asking for input. The Board used the input 
to set goals and objectives in a Strategic Plan for the 
next 3-5 years. The number one concern was the need 
to address the parking issues. We have suggested to 
the city there must be a needs assessment outlining the 
need for a parking structure, the capacity, location of the 
structure and the design. It is important for this to be a 
priority with City Council.

The establishment of a new transit hub somewhere 
off King St and not in front of King Place has been 
identified in the City Centre plan as a must do and has 
been highlighted in the strategic plan. Other serious 
issues identified in the plan includes the concern over 
the increase in the use of drugs and living rough in our 
business district. Many concerns have been voiced by 
our businesses to resolve this very sensitive issue. We 
realize the complexity of this issue but retaining control 
of the streets and sidewalks for people to feel safe and 
do business is extremely important to our businesses.

Special Events & Festival Grants
Total – $123,593

2018

$37,245

2019

$37,100

2020

$20,998

2021

$28,250
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GENERAL MANAGER’S REPORT

Other items that were brought up are the installation of 
Public Safety Cameras in downtown which the City, the 
Police and DFI have been working on. Also, we need to 
do a better job at keeping downtown clean and will be 
hiring one or two additional part time seasonal staff to 
accomplish this. 

The City has identified a desire to introduce seasonal 
bike tracks or lanes downtown, but before this happens, 
we must first increase the number of locations for bike 
parking. DFI will work with the city and identify locations 
to safely store and park bikes downtown. 

We must remember that in the downtown, pedestrians 
come first and their safety is paramount. We strongly 
encourage the City to educate and enforce the public 
sidewalk bylaws keeping the use of bicycles, scooters, 
and skateboards off our sidewalks.

As we maneuver through 2022, we must focus on 
marketing and promoting downtown and its great 
dining, shopping, attractions, and entertainment. We 
are very excited to see the world-renowned Beaverbrook 
Art Gallery re-opened for business. Although work is 
to begin in Officers’ Square the many attractions in the 
Historic Garrison District will remain open.

We are focused on supporting and encouraging as 
many festivals and special events back into downtown 
as possible. Also, we are pleased to see the return of 
the Garrison Night Market. The Fredericton Convention 
Centre and Rendezvous Fredericton are working hard 
to bring back the meetings and conventions business. 
Numerous upcoming scheduled events at the Playhouse 
is welcome news. We are confident that in 2022 we will 
see an upward trend of tourists enjoying all the things 
that are offered in our downtown.

Thank you to the Board of Directors, who have all been 
dealing with the stress of operating businesses in these 
uncertain times but have continued to give their time 
and expertise to guide Downtown Fredericton Inc. A 
big thank you to our President, Mike Babineau, for 
your leadership and the attention you have given the 
organization over the past year. Thank you to Vicki 
and Krista for your continued support and keeping the 
organization running smoothly. A job well done.

Bruce McCormack
General Manager 
Downtown Fredericton Inc.
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As the Covid-19 pandemic continued into its second 
year, the effects on our downtown were easy 

to see. With so many employees of the professional 
offices within our BIA continuing to work from home, 
the normal traffic of our downtown was significantly 
reduced. This reduction of workaday people directly 
impacted the lunch crowds in restaurants, those 
grabbing a cup of coffee at break time, and daytime 
patrons who used to account for much of the sales in 
our retail businesses. With restrictions at entertainment 
venues the businesses in our downtown in all sectors 
also continued to struggle in the evenings and on 
weekends. 

We found ourselves battling against the restrictions, and 
on top of those, battling changes in how people shop 
and in making sure people felt safe to be out and about. 

Projects that we undertook and campaigns we chose to 
participate in were chosen with care and needed to be 
impactful. We were able to participate in several great 
partnerships and campaigns to promote downtown to 
both residents and visitors. 

•	Al fresco – for a second year we worked with 
Fredericton Tourism to create and promote outdoor 
dining options for those who either brought their 
own bag lunch or who ordered takeout. In addition 
to spaces created by Tourism in Phoenix Square and 
the New Brunswick Sports Hall of Fame (moved from 
Barracks Square in 2020), Downtown Fredericton and 
property owners created a space in the Tannery for 
al fresco dining. This was part of the Tannery POPS 
initiative.

•	Downtown Dollars Hotel Packages – in 2020, to 
encourage hotel stays in the city, Fredericton Tourism 
invited us to partner in an incentive program called 
“Stay a night and Dinners on Us!”  This program 
offered Stay and Play packages which included $50 in 
either Downtown Dollars or Business Fredericton North 
Dollars. This program continued through 2021 with a 
total of 2560 packets of $50 or $128,000 Downtown 
Dollars going to the hotel packages.

•	Construction Art – With the first block of Regent 
Street under major construction during the summer of 
2021, it was imperative that we do something to help 
bring people to the businesses in that area. One of the 
initiatives we undertook was to create an outdoor art 
exhibit on the construction fencing. 40 digitized pieces 
of art were put on display along the construction 
fencing on Regent Street’s east side which served to 
beautify the area, as well as providing a taste of the 
talent we have in our local artists. The art was printed 
on 5’x7’ mesh panels with the artist’s name and a 
unique QR code added to each one. When scanned, 
the QR codes linked to the individual artist’s website 
or a social media platform, allowing those interested 
to learn more about that artist’s work. The temporary 
exhibit, titled “On the Fence”, was in place for the 
duration of the construction project.

•	CTV Discover Downtown Campaign – members 
of Downtowns Atlantic Canada were offered an 
opportunity to take part in a summer advertising 
campaign with CTV Atlantic. The campaign ran for 7 
weeks, starting on July 12. It featured a different BIA 
each week. Digital ads and tv commercials for each 
participating BIA ran throughout the campaign. Our 

MARKETING REPORT



2021 ANNUAL REPORT 15

featured week was August 9th – 13th; it included 
a live interview with Ana Almeida on CTV Morning 
Live Atlantic on Monday the 9th.  Live at Five ran a 
Downtown Fredericton contest which was introduced 
on air Thursday the 12th and ran on their Facebook 
page until Friday the 13th. We provided a 2 night 
stay at the Crowne Plaza, 4 restaurant gift cards and 
Downtown Dollars for the prize. This was a great 
opportunity to participate in a television advertising 
campaign, and it provided us with assets that we own 
and can re-use for future campaigns.

•	Support Fred Local – This partnership continued 
strong throughout 2021 and included funding 
through ACOA for our summer campaign and 
through a Chamber of Commerce program for our 
fall/Christmas campaign. The summer campaign 
launched the first week of July and ran for 8 weeks 
and included a   Creator Campaign with 8 separate 
influencer campaigns running weekly through July 
and August; a combination of digital outdoor, poster 
boards, transit shelters, buses and Fredericton Tourism 
signs to provide the city with an even distribution 
of messaging; a video to launch the campaign. The 
summer campaign saw our group working with The 
Ginger Agency. The fall campaign started in October 
with Small Business Week and the launch of dedicated 
social media accounts. There were social, radio, digital 
and traditional advertising included in this campaign, 
leading up to Christmas. Kiers Marketing was hired to 
create and implement the campaign. 

MARKETING REPORT

•	Advertising - Throughout the year we promoted 
Downtown Fredericton consistently with digital, radio 
and some limited print advertising. We also continued 
to post regularly on our Social Media accounts. 

•	Website - We worked with our member business, 
Creative Juices, to design and build a new website. 
This was a major undertaking, but gave us a needed 
refresh, helped us streamline how our businesses 
are presented and enabled us to add elements 
like dedicated space for and easy link throughs to 
information about the Downtown Dollars and a back 
end that is easy to navigate and easy for us to make 
changes to certain areas of the website which we 
weren’t able to do in the previous iteration. 

Despite hiccups like having to reschedule our Ice 
Sculpture Showcase due to restrictions, and poor 
weather for a much anticipated Moonlight Shopping 
Night which inevitably cause frustration and 
disappointment, the year also held several high points 
like the return of Harvest Music Festival, the creation 
of an outdoor entertainment space in the Tannery, and 
welcoming new businesses into the BIA. The good 
always outweighs the bad and continues to inspire us to 
show off our amazing downtown!  

Respectfully submitted,

Krista Rae
Marketing and Communications Coordinator
Downtown Fredericton Inc.
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DOWNTOWN FREDERICTON INC.
June 2, 2021
Crowne Plaza Hotel

IN ATTENDANCE:
Marty Mockler Will Pacey   
Tim Doherty Melanie Jones  
Joanne Gallant Leanne Irving
Matt Savage Janet North  
Ruth Chippin Julia Stewart
Peter Pacey Arnold Chippin
Bruce Grandy Mike Babineau  
Matthew Chippin Kevin Darrah  
Stacey Russell Trevor Morgan
Giselle Goguen Germaine Theriault  
Barry Morrison Vanessa Gray  
Christine Little Mike Davis
Krista Ross Margo Sheppard  
Marilyn Kauffman

CALL TO ORDER AT 12:08PM 
Bruce, General Manager of Downtown Fredericton Inc. 
thanked everyone present for joining us this afternoon, 
in this new setting to follow guidelines for Covid.

Bruce would like to ask Will Pacey to come up and speak 

Good afternoon to everyone, we would like to 
acknowledge today the Wolastoqey ground and 
beautiful Wolastoq River that we are looking out over.  

Bruce acknowledged and thanked guests from the 
Chamber of commerce, Christine Little and Krista Ross, 
from the City of Fredericton Stacey Russell and Giselle 
Goguen, and from the Fredericton Airport Joanne 
Gallant.

Bruce now asks for City of Fredericton councilor Bruce 
Grandy to bring greetings from the City.

Mr. Grandy acknowledged councilor in attendance, 
new council coming in next Monday. Acknowledge 
the challenge and fatigue of the businesses, businesses 
are so important to the city of Fredericton, there is 

ANNUAL GENERAL  MEETING
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light at the end of the tunnel.  Everyone steps up and 
gets vaccinated we will be able to enjoy each other’s 
company very soon. On behalf of my colleagues 
and council would like to congratulate Downtown 
Fredericton Inc. on their Annual General Meeting. The 
businesses continue to thrive and grow. In 2021, the city 
has 57 million in development, a banner year. Cost of 
materials have increased, and we are in a pandemic, but 
this city is still growing, and the population is growing. 

Question:  how important is the performing arts center 
in the downtown?  Commitments are still needed, but 
the City has committed 14 million dollars to the project 
so far. Other work downtown must be completed 
as well, there is construction that will affect the 
businesses. This work on water/sewer must be done. 
A communications strategy has been created to assist 
businesses in knowing what will be happening with 
construction downtown, with no surprises. As I end 
today, I promise this, the city is the best place to work, 
thank you all for making it the best downtown.

Mr. McCormack thanked Councilor Grandy for bringing 
greetings from the City of Fredericton.

Congratulations were offered to Joanne Gallant on the 
new improvements at the Fredericton Airport, it looks 
great. 

Bruce thanked staff of DFI for their service, Vicki, 
office manager 22 years of service with DFI and Krista, 
marketing manager with 5 years of service.

Introduced Board of Directors for DFI:

Matt Savage, Mike Davis, Mike Babineau, Shane 
Sutherland, Chelsey Daley, Marty Mockler, Gabriel El 
Zayat, Vanessa Gray, Bernie Holland, Barry Morrison, and 
Patti Hollenberg.

Bruce called upon Melanie Jones of Nicholson and 
Beaumont Chartered Accountants to review the audited 
financial statements for 2020.

Melanie -Statement of Financial position reviewed, the 
organization is in a good financial position for the year 
ending 2020. The balance with accounts receivable 
is the outstanding levies not paid as of December 31, 
2020. Downtown dollars liability – dollars redeemed, 
sold throughout the year.

CEBA loan, interest free loan from government. Total 
liabilities. Statement of changes in new assets.

The organization received the government CEBA loan in 
the amount of $40,000, with $30,000 to be paid back; 
$10,000 is forgivable.

Expenses were down because of covid, events/festivals 
and grants were both lower due to covid.

Covid restart program was created for businesses; 
program well received by businesses downtown. 

The surplus of $83,346 for the year. Thank you for 
another audit.

Bruce thanked Melanie for her work on the DFI audit 
and asked for a motion to accept the Audited Financial 
Statements for 2020

Motion to accept audited financial statements for 
DFI for the year 2020,
Motion:  Mike Babineau, 
Seconded: Peter Pacey
All in favor, motion carried

Bruce introduced Matt Savage, outgoing President

Matt has been thinking about everything that has 
happened over his 8 years serving on the DFI board.  
The festivals and grants total $116,000 in the past 5 
years, $89,957 playhouse sponsorship. The 5year total 
$469,350 spent on marketing. Grants include the façade 
5-year total $284,437 given out in grants. There was 
$509,560 sold in Downtown. Another 100000 total 

ANNUAL GENERAL MEETING
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not included sold in 2021. Graffiti removal $37,503 in 5 
years that DFI has paid. These total $1.7 million that DFI 
has paid out in the past 5 years.

Our board will be transitioning, Matt will be leaving the 
board as his term of 8 years is complete. Our relationship 
with City of Fredericton has been excellent, with great 
communication. Everyone has same interests, we work 
together. City Centre Plan was developed a few years 
ago to steer the City. Expansion of DFI boundaries a year 
ago, now includes both sides of Brunswick Street. Our 
marketing, 5 years ago Krista started with marketing, 
thank you Krista. A couple of pieces of advice for Mike 
Babineau, the incoming President, let the staff do their 
jobs and try not to get in the way, do not get caught up 
with single agenda items. Take a higher view. The single-
minded agenda items will slowly take care of themselves 
and do the next right thing. 

Introducing our new President, Mike Babineau, to come 
up and say a few words.

Mike is truly honoured to be the incoming President 
of the Board. Most people know how passionate I am 
about what goes on downtown. Very active member of 
the board, always willing to listen, feel free to reach out 
if there is anything you want to discuss. Matt, thank you 
for your dedication to DFI and the executive.

Thank you very much.

Bruce asks Matt to come to the front for a presentation. 
Matt has led us through rough times and good times. 
On behalf of the staff and board of directors please 
accept this presentation from us. Thank you!

FAÇADE IMPROVEMENT AWARD
Façade Improvement Program – each year we have a 
façade award, this year the award goes to the Victory 
Meat Market. Over the last 5-6 years Seth Chippin and 
Bruce had discussions about improving the building. The 
improvements really show what the Chippin family has 
done in this community. Marilyn Chippin Kauffman is in 
attendance to accept the façade improvement award for 
Victory Meat Market.

Marilyn Kauffman– thank you and thank you on behalf 
of the Chippin family. We appreciate the support we 
have received for certain issues we have had over the 
years, thank you very much from the Chippin family.

NOMINATION REPORT 
Executive for 2021-2022
Mike Babineau – president
Mike Davis - vice president
Vanessa Gray - Secretary 
Chelsey Daley - Treasurer

Re-offering directors
Barry Morrison
Shane Sutherland
Vanessa Gray
Gabriel El Zayat
Marty Mockler
Patti Hollenberg

Nomination for the one open position on the Board of 
Directors is Germaine Pataki-Theriault of Gallery 78. She 
has accepted the nomination to the Board. 
Call for nominations from the floor, 2nd time, 3rd time. 
Bruce asked if there were any nominations from the 
floor.
Motion to cease Mike Babineau, Vanessa Gray
Welcome new board member Germaine Pataki Theriault 
to the board of directors of Downtown Fredericton Inc.

GENERAL MANAGER REPORT – 
BRUCE MCCORMACK
March 19, 2020, things changed for us. Most were 
able to work from home and able to communicate. I 
would like to recognize Krista Ross and the staff at the 
Chamber of Commerce.  We continued to meet online 
and see how businesses were impacted. Krista Ross’ 
staff created weekly updates that were so accurate and 
important to our businesses. Very quickly businesses 
moved to takeout, curbside pick up, online purchasing, 
deliveries, etc. Through all that the decision to do Regent 
Street last year was not a good idea. No more stress was 
needed on that street. With City Staff we discussed, 
and it was decided to wait until this year. We had our 
four meetings on construction so that businesses would 
know what was going on and when. 

Support Fred Local campaign had a big impression on 
what happened in this city. Downtown Dollars sold 
record amounts of $250,000 last year, a lot were sold, 
and those dollars come back into the downtown. 
Tourism did packages for hotel stays and included 
Downtown Dollars in the package; this program was 
received very well.
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The Calithumpians, they helped with our Christmas 
promotion. 

Al Fresco in front of City Hall, and now will be in front 
of the Sports Hall of Fame; this gave more seating 
downtown and gave people more opportunity to 
support local businesses. Also did outdoor patios, City 
did not charge the normal fees for the patios.

This year we are taking this another step further. 
After our meetings we have the support of the bars/
restaurants in the Tannery area, will be kind of a pop up 
al fresco. There will be events that will be put on by the 
bars in this area. Turn this area into a destination, hoping 
to have Canada Day events in this area. Some priorities 
looking at for this year, Performing Arts Centre, we 
need to get Provincial and Federal government support. 
Looking and working hard to get a new courthouse in 
our downtown. Strategic plan and City Centre Plan we 

will continue to work with this summer. Carleton Street 
will be a shared street. 

City Centre Plan showed what Kings Place would look 
like without the busses; it would take partnership so we 
would like the City to continue talks with Kings Place.

This has been a fun year, never a dull moment. Look 
forward to a new year ahead with more positive things 
to happen.

ADJOURN
Motion to adjourn the meeting:
Motion by:  Marty Mockler
Seconded by:  Mike Davis
All in favor, motion carried.

Thank you to everyone for attending the DFI Annual 
General Meeting.
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