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Another year has come and gone, and the DFI
Board has been working hard to support all the
good things we have seen throughout our 
downtown. 

We have seen festivals and events make a
return, although there is still work to be done
to get them back to pre-pandemic levels, but
we know more growth is expected this year. 

Each year we receive both new and recurring
grant applications for festivals, proving that
Downtown Fredericton is the best place to
hold events in the city. 

We have continued to support our members as
they make improvements to their properties
with our grant programs for security, facades,
and parking lots. 

There are so many things that we are very
proud of in our downtown, but there have also
been some trying times that have kept our
board and staff busy this past year. We have all
seen an increase of graffiti, nefarious activities,
more people living rough in our downtown and
the opening of a warming centre that
presented multiple challenges to our members. 

Communication with our partners and
members of various levels of government has
been key to working through our challenges. It
is the property and business owners who are
the life and breath of our downtown, and the 
DFI Board and Staff work every day to make
sure your voice is heard to those who make
decisions that impact both positively and




PRESIDENT'S MESSAGE

negatively all the good 
work that our members 
and partners do to create 
a vibrant, safe and clean 
downtown for our visitors,
employees and all those 
who wish to live in and 
support our beautiful 
Downtown Fredericton. 

I would like to thank the board for 
their time and commitment to the 
cause. Thank you to the staff, Vicki, 
Krista and Bruce for all your hard work. 
The work that you do is directly related to 
the success of our members. 

I would also like to thank all of my fellow
business owners and your employees for your
resilience over the past few years. Your
strength, passion and dedication to your
businesses has defined our downtown, and it is
a downtown I am proud to call home.

Mike Babineau
President
Downtown Fredericton Inc.
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WHO WE ARE
Downtown Fredericton Inc. (DFI) is a non-
profit Business Improvement Area dedicated
to sustaining and encouraging growth in the
central business district of Fredericton, New
Brunswick. To do this we implement programs
designed to revitalize, promote and enhance
the commercial viability of the downtown on
behalf of our 650 plus members in
cooperation with private and public sector
partners. Our goal is to create a vibrant
downtown community, full of energy for you
to enjoy.

ABOUT THE BIA
A Business Improvement Area (BIA for short) is
a geographically defined urban area
containing primarily non-residential
properties generally located in a city's Central
Business District. The BIA concept promotes a
collaborative relationship between business
and property owners, encouraging them to
work together, creating a vibrant and thriving
downtown. Downtown Fredericton Inc. was
founded in 1980 and received its official BIA
designation under the aegis of the Business
Improvement Area Act in 1982.

MANAGEMENT AND FUNDING
Downtown Fredericton Inc. is governed by a
volunteer Board of Directors comprised of up
to ten elected members from the business
community and one appointed member from
City Council.  Members of the Board are 
elected at the Annual General Meeting and all 
are property owners and tenants within the 
BIA boundaries. All members are eligible to
vote at the AGM, make nominations to, and
serve as a member of the Board of DIrectors.

DFI has three full-time staff that are
responsible for day-to-day management of the
organization and implementation of programs
as directed by the Board of Directors. Part-
time and seasonal staff are hired to assist in
peak periods of activity. 

The operating budget of DFI is funded solely by
a Municipal Business Improvement Levy that is
paid by all commercial properties within the
boundaries of the BIA. This levy is based on a
percentage of the property's assessed value
and appears on the property tax bill. The rate
for the DFI BIA is 20 cents per $100.00 of
assessed value. 

OUR MEMBERS
Downtown Fredericton Inc. represents all
commercial property owners and tenants in
non-residential properties located within the
BIA. Businesses and property owners are
automatically members of DFI by virtue of
their location within the defined boundaries of
the BIA (from Government House to the Bill
Thorpe Walking Bridge and from the Saint John
River to the mid-block between Brunswick and
George Streets including the entire blocks from
Sunbury to St. John Streets).

ABOUT DOWNTOWN FREDERICTON
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President

Vice President

Secretary

Treasurer

Directors
Mike Babineau
King West/RustiCo., Cora, The Palate

Vanessa Grey
Cox & Palmer

Bernie Holland
Assante Wealth Management

Chelsey Daley
Sequoia Fredericton

Gabriel El Zayat
Bella Properties

Barry Morrison
Morrison Holdings

Marty Mockler
Property Owner

Patti Hollenberg
Chess Piece Patisserie

Shane Sutherland
S/S Tire & Auto

Germaine Pataki-Theriault
Gallery 78

Zach Atkinson
The Cap

Jason LeJeune
City of Fredericton Staff

Bruce McCormack  - General Manager             
bruce@downtownfredericton.ca                       
506-461-8323                                                            

Vicki Stickles  - Office Manager
vicki@downtownfredericton.ca
506-458-8922 

Krista Rae - Marketing Officer

krista@downtownfredericton.ca
506-461-7484

Board of Directors and Staff 2022-2023

Festival &
Event Grants
26 Festivals and Events

Supported

$37,205
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PLANNING AND DEVELOPMENT
Downtown Fredericton Inc. seeks input through
member committees, and private and public
stakeholder consultations to develop annual
and long term goals for the organization. The
plan is developed based on a community
partnership approach, financial resources
available and on priorities identified in the areas
of administration, promotion, economic
development, physical improvement, advocacy,
business assistance and consultation services.
The Board of Directors has final approval on
recommended policies, programs and annual
budget. The budget is then presented to City
Council for final approval as part of the BIA
mandate.

PROMOTION
Our primary goal is to promote the downtown
to new and existing consumer markets as the
preferred place to shop, dine, work, live, play,
stay and do business. Our main strategy focuses
on attracting people to the downtown by
creating and promoting a vibrant environment,
community and centre of activity. DFI offers
grants for event organizers and also coordinates
seasonal and year-round promotions and
advertising campaigns that include co-
operative advertising opportunities for
downtown business members. 

PHYSICAL IMPROVEMENTS
Programming designed to provide an attractive,
safe, clean, and pedestrian friendly downtown
include initiatives such as streetscape
improvements and financial assistance for
property owners and tenants for façade,
security and parking improvements. Businesses
that would like financial assistance with façade

PROGRAMS

can apply and if chosen, receive 50% of the
total costs to a maximum of $3500 per façade,
maximum of two facades per building. DFI will
cover 50% of the total costs of security
improvements up to a maximum of $3000.00
per property. DFI will cover 40% of the total
costs of parking improvements up to a
maximum of $2500.00 per property

ECONOMIC DEVELOPMENT
DFI works in partnership with private
developers, all levels of government and
community agencies to develop strategies
that seek to support and enhance the level of
economic stability of the downtown core.
Programs that work to provide an attractive
and welcoming downtown set the stage for
economic growth, raising property values
which benefit everyone. Programming
includes redevelopment projects, business
retention, recruitment and expansion
strategies, tourism development initiatives,
grants for downtown festivals and special
events. 
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VISION STATEMENT
With its rich cultural history at its
foundation, the City Centre will
reflect Fredericton's status as a
capital city and will be the vibrant
heart of business, government,
learning, social, cultural and tourism
activities. It will build on its success
and become a place defined by
excellence in design, innovation and
stewardship. It will be a place that
inspires and excites both residents
and visitors. Above all, it will be a
unique place - a place that captures
the essence of Fredericton and its
values, a place that is both proud and
welcoming to all.

PROGRAMS

ADVOCACY
Downtown Fredericton Inc. provides a unified
"voice" for downtown businesses on issues
and areas of concern affecting the downtown
core, working to inform and generate
awareness among government
representatives, policy makers and staff. BIAs
can also be very effective in advocating
change at the public planning and policy
development level when problem areas have
been identified. 

Improvement
Grants 2022

Façade 
Security 
Parking Lot 

$45,372
$13,845
$10,272
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As we take a look back, I can say that 2022 was
the year for a fresh start on rebuilding and
refreshing our downtown to what we once had
seen as fun, vibrant, clean and safe. As we leave
Covid -19 and its effects and impacts behind we
can see the very bright side of a downtown and  
it’s businesses that are striving to find a new
normal.

2022 was a year to catch our breath and try to
recover from covid before having to endure
another summer of street closures and
construction on Regent St. Fortunately for us
the city agreed and put off major downtown
construction until 2023. 

We continue to work with the city on 
communication to members on upcoming
construction in downtown especially the
closure of Regent from King to George St. These
closures are a tremendous stress on business.
We have asked city staff (and will continue this
conversation with Mayor Rogers), to advance
the construction into a shorter time span than
what has been previously planned. Utilizing any
federal or provincial funding to shorten
construction and finish the downtown before
they go into the Platt. This would be huge for
downtown.




GENERAL MANAGER'S REPORT

New in 2022 was the Tannery Music series and
the Vintage Market on Thursday Nights. Funding
was received by ACOA and DFI to help set up
and operate the Music and Vintage Market from
June until September. We are looking forward
to this again in 2023. In cooperation with the
City’s Garrison Night Market, downtown
Fredericton was a buzz with all the vendors,
music, and entertainment.

With great support from the city and Minister
Jill Green the provincial courthouse
construction began on the the 500 block of
King St.in what once was the address of the
Rolling Keg Pub, The Brown Derby Tavern,
Kentucky Fried Chicken and in earlier years the
Dominion store. How things change. 

Last year DFI was supporting the location of the
new Performing Arts Centre on the corner of
King and Regent St. After a lot of discussion and
the city working hard with the property owner
the announcement finally happened. Ken
Forrest negotiated with Commercial Properties
and the Board of the playhouse to make this 




Street Clean
             Crew2500 
Hours

Garbage Removal 
Banner Installation 
Painting 
Leaf Removal 
Grass Trimming
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site work. The designs have been introduced
and continued planning on this site continues.
We will see construction start in the fall.

So as we announced in 2021, DFI shared a plan
working with the City Police and City IT
department to install Public Safety Cameras
throughout downtown. Finally, the vision
became a reality with the support of city
council, and we are now seeing these Public
Safety Cameras installed. The city installed
five and DFI are installing and paying for nine.
This will be a great asset to keeping our city
safe.

Opportunities will be forthcoming for property
owners to be involved in this program with the
goal to reach over one hundred and fifty
cameras downtown. Charlottetown has been
operating a similar program and now has over
one hundred and eighty cameras.

Unfortunately, Graffiti was at an all-time high
$$ in 2022. The removal costs are increasing
but DFI is committed to reducing the defacing
of valuable property. This major crime will be
reduced with the aid of the Public Safety
cameras. A great asset in helping the Police
fight crime. 




Graffiti 
Removal

Homelessness, Mental Health, and drug
addiction has been the most discussed topic in
2022 and continues in 2023. Keeping our
Downtown Safe and Clean has a whole new
meaning. We want you to know DFI and the city
will continue to have meaningful discussions
on this very sensitive topic, and we realize the
impacts these issues have on businesses. We
thank the mayor and city staff for the time and
effort they have dedicated to this file.

Festivals and events have and will continue to
play a vital role in increasing traffic to
downtown. We are very pleased to see Harvest
come back in a big way and can hardly wait to
be back in Officers Square in 2023.Also, in 2023
the Highland Games will celebrate 40 years as a
top Canadian festival. Major musical
entertainers and events will surely increase the
admissions to this event. Canada day will also
be returning into downtown for 2023.




$16,200

GENERAL MANAGER'S REPORT
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Presence in the Business Improvement
Areas (BIA’s)
Loitering, those living rough and
panhandling in the downtown core(s)
Establish relationships with BIA business
owners 
Trail patrol – education on shared use trails
and the benefits of helmet use,
enforcement of motorized vehicles 
Identify and track graffiti 
Identify and report tent sites to Fredericton
Police 
Serve as deterrent for random vandalism,
theft and graffiti 

NEW FOR 2023
City council supported hiring and operating the
Community Public Safety Services unit – the
contracted Garda Officers will be working from
6am to 1am, 7 days a week from now until
November 17th. The areas they will
concentrate on will be Downtown Fredericton,
Business Fredericton North, and the mixed-use
trails.

Their duties will include:

DFI will continue to discuss ideas and
opportunities and hopefully soon hear an
announcement on the reuse of the Queen St
Justice Building/Normal School. Hopefully we
can use the stately grounds for more public
events.

DFI will continue to hire additional staff to keep
downtown clean, and work with the city Police
and the IT department and our members in
installing additional Public Safety Cameras.

DFI has agreed to financially participate with
the city in a Parking Facility study that will 

identify location and capacity needs. 

We will continue our partnerships with the City,
BFN, the Chamber, the Airport Authority and
Ignite Fredericton.

I look forward to another exciting year. I would
like to thank our President Mike Babineau for
taking his valuable time along with the board
members in guiding this organization through
difficult times. 

A huge thank you to Vicki and Krista who have
continued to work in and around some very
difficult situations, to maintain the quality
service to our organization and our members of
which we have become accustomed to.

Thank you,
Bruce McCormack
General Manager
Downtown Fredericton Inc.
 




GENERAL MANAGER'S REPORT
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2022 was a busy year as we worked to bring attention to
Downtown Fredericton , encouraging visitation and spending
as our businesses started their recovery from Covid-19.  

FROSTival came at a time when restrictions were re-instated,
so many planned events were cancelled.  Downtown
Fredericton was able to hold our annual Ice Sculpture
Showcase despite restrictions.

We were thrilled to host the East Coast Music Awards in early
May and were able to show off our downtown with banners
on our lampposts produced by the ECMA's, and our
businesses jumped into action, participating in a window
decorating competition. 

Summer seemed to arrive quickly as everyone was ready to
shake off both Covid restrictions and the winter blues.
Downtown Fredericton was hopping with music and events in
the Tannery, our partnership with Fredericton Tourism to
offer dining vouchers on Thursday nights, and the re-opening
of the Beaverbrook Art Gallery.

During the summer we were able to do some fun advertising
with new YouTube ads in addition to our normal array of
digital and radio. 

We welcomed new businesses opening in 2022, including
Broken Record Bar and Music Room, The Squeeze, Roticana
Coffee, Chess Piece Market and The Ten Spot. Sadly we also
lost 3 businesses due to fire - Brewbakers, Namaste Bistro
and Eighty Three Arcade Bar.  




MARKETING REPORT
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Downtown Dollars

Website 

MARKETING REPORT

$279,915   Sold
$263,070  Redeemed 
$100,000     Blowout
  $94,915     Walk-in purchases

   $85,000      Hotel Package Partnership

43,537 Sessions

Downtown Dollars
Where to Park
Businesses/Shop

Top 3  Pages Viewed:
1.

2.
3.

36,339   Users
72,117     Page Views

Fun Fact:
In 2022, we received a
request from the Bank
of Canada Museum for
copies of our
Downtown Dollars for
a collection they were
putting together of
alternative forms of
legal tender!

Sales of Downtown Dollars continued to
be high throughout 2022.  We've had a
large increase of walk-in purchases since
the beginning of the pandemic.  The
partnership with Fredericton Tourism for
Hotel Packages continued in 2022,
although the number of dollars sold to
this promotion decreased slightly from
2021 (to be expected as holiday travel
levels out again and the need for
packaging decreased). 

Traffic on our Social Media pages and to
our website remain steady.  Although
Facebook has started to see an overall
decline, our followers continue to use
this stream regularly and we maintain
over 14 thousand followers.  Our
Instagram page has reached over 10,000
followers, and it continues to grow as we
push out relevant posts via images, reels
and stories.   

12

As we continue to navigate
both recovery from the
pandemic and multiple hits to
our business community,
including staffing issues and
inflation, we are working hard
to keep our downtown Top of
Mind as the premier place to
Shop, Dine, Stay and Play in
Fredericton.

Respectfully Submitted,
Krista Rae
Marketing and
Communications Coordinator



DOWNTOWN FREDERICTON INC.

Wednesday, May 25th, 2022
Crowne Plaza Hotel

IN ATTENDANCE:

Trevor Young  
Samantha Young
Adrian Butts    
Carson Butts    
Giselle Goguen   
Shasta Stairs    
Trent Brewer    
Jason LeJeune    
Greg Ericson    
Andrea Miller    
Dave Traboulsee  
Alex Scholten
Nadia Khoury
Will Pacey
Peter Pacey
Melanie Jones
Marty Mockler
Barry Morrison
Bernie Holland
Tom Hoyt
Cassandra LeBlanc

ANNUAL GENERAL MEETING

CALL TO ORDER AT 12:00PM

Will Pacey offered greetings and a land acknowledgement.

Greetings from City of Fredericton Deputy Mayor, Greg
Ericson – welcome to the AGM for Downtown Fredericton.
Picture of Brad Woodside brings back memories of stories,
between the City and Downtown Fredericton and how we
operate together. On behalf of colleagues on city council
welcome to the AGM of Downtown Fredericton. Downtown
businesses are vibrant, and proud of hurdles they have
overcome. We will continue to support DFI, and we are
working towards a new performing arts center in the
downtown; also working with province to have a new justice
building in the downtown. The city is listening to your needs,
and we look forward to working with you in the future.

Bruce – we appreciate your partnership and continue
working with you.
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President – Mike Babineau – thank you
everyone for coming today. Most proud of
partnerships with city, great communication,
relaying information to our great businesses we
try and foster relationships with all
departments within the city.  Meetings are
planned with engineering staff every year so we
can better keep our business owners informed
of existing and upcoming infrastructure
projects. 

DFI just announced that we will provide
$50,000 in funding to partner with the City
Police to purchase and install several cameras
downtown that we hope will have a direct
impact in curbing vandalism and graffiti.

Our façade improvement program, security
program, parking lot program all continue to be
used with more improvements being made
every year. 

The downtown dollar program has shown
record breaking numbers in 2021 with
$345,000 in sales and more than $279,000
redeemed. This is money that all comes back to
downtown businesses. 

We look forward to next year, wish you all the
best

Audited Financial Statements for 2021 –
Melanie Jones – Nicholson and Beaumont
Chartered Accountants

Financial statements are at the back of the
report. Assets and liabilities as of dec 31,
restricted and non-restricted. Accounts
receivable, prepaid expenses, office 
 equipment, website total assets - accounts

 payable, downtown dollars sold and not
redeemed yet. Interest free loan to be paid
back Dec 31, 2023.   Funds set aside, for
severance reserve fund, another employee was
added to this fund.  Assets total $646,867,
liabilities total $302,683, fund balances
$344,184, are there any questions on the
balance sheet accounts or balances. No
questions on the balance sheet.

Income statement – net loss for the year. All
revenues and expenses from the 12-month
period from January to December. The tax levy
went down from the previous year, some
property tax was decreased due to vacancies;
total expenses were $701,894, which leaves a
new loss for the year of $23,427. Salaries and
benefits were decreased due to one
maintenance employee not returning. 
Any questions or comments on the income
statement. None received. Thank you 

Bruce thanked Melanie for presenting the
financial position of Downtown Fredericton Inc
for the year ending 2021.

Motion to accept financial statements for
2021 as presented by Melanie Jones of
Nicolson, Beaumont Accounting

Moved by Alex Scholten
Seconded by Mike Babineau
All in favor, motion carried. 

Bruce McCormack – General Managers report 

We are very fortunate Vicki has been with DFi
for 23 years, and Krista for 6 years. DFI
incorporated 1982, this year in October we will
celebrate 40 years. Important we note that

ANNUAL GENERAL MEETING
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 cooperation and support with city staff.About
2 years ago, it was very evident that we needed
support and work to be done to work with city
staff on construction projects. The
construction is looking great. This year there
will be minimal impact to the downtown.
Carleton Street and Queen Streets have power
poles we would like to have removed.There will
be some tree planting done and has already
started. 

Paving of Queen Street, from Regent to
Westmorland Streets, more information will
come out in the near future. The next meeting
of our process will be in June, and the final
details will be released.

Planning from 2022-2025, shows priorities that
we feel are important to the development of
the downtown. One item is a new parking
garage. Bruce received call to start this
process. Information will be exchanged
between DFI and the city for a needs
assessment.   Performing arts center,
announcement to come soon.  Cleanliness in
the downtown, we have a new maintenance
person who started yesterday, and another,
hopefully tomorrow, along with Gaston who
has worked with DFI for 2 years. 

Another priority is public safety cameras. This
has gone to the public safety committee, DFI
has put some money towards this priority for
the downtown. 

Knowledge Park has been a concern this year.
All non-eligible businesses should not be
allowed to have space in the knowledge park.
Must have components that allow themto rent
space in the knowledge park.

 Enforcement of bylaws with police, by law
enforcement officers, to keep scooters off
sidewalks.

Thursday night market, now that covid is
behind us somewhat, we are working with
tourism for the June 9th beginning. Some
businesses food and beverage with tourism,
and DFI we have come up with a voucher worth
$10.00 for that evening only in one of the
downtown restaurants. Extension of the
activities downtown, including the Tannery
Pops as a venue this year which will include
music and entertainment. 

Dinner on us program though tourism,
downtown dollars in hotel packages. Last year
there was $128,000 downtown dollars used in
this program. 

Façade improvement program continues to
grow and has great interest. Added a
beautification program to our improvements;
50 % to a maximum of $500.00.

The last couple of years have been a challenge

ANNUAL GENERAL MEETING
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getting people back into the downtown. Events
are coming back, and things are growing once
again.

AWARDS 
Façade Improvement Award: 
Considerate Property Management Inc.
412 Queen Street, The Town Centre, was given 
a facelift. Application was for $45,000 which 
we gave $7,000 towards that. Carson and 
Adrian Betts from Considerate Management
are present today to accept the award.

Mazzuca Award: Tom Hoyt
The Mazzuca Award- is awarded to a downtown
business, business owner or individual in honor
of their contribution and commitment to the
character and spirit of Downtown Fredericton.
Pleased to announce Tom Hoyt as this year’s
recipient of the Mazzuca award for his efforts 
in his role with the NB Country Showcase.

Nomination Report – Bruce McCormack

DFI has 11 directors, one named director for 
City of Fredericton who is Jason LeJeune and 

his alternate is Cassandra LeBlanc. Mike Davis is
now off board as he has served his 8 years.

Directors of the board:
Shane Sutherland
Barry Morrison
Gabriel El Zayat
Marty Mockler
Patti Hollenberg
Vanessa Gray
Germaine Pataki-Theriault
Bernie Holland
Chelsey Daley

Nomination put forth: Zach Atkinson, from the
Cap. Bruce called for nominations from the
floor, 3 times.  Peter Pacey called for
nominations  to cease. Welcome to the DFI
board of directors Zach Atkinson.

OTHER BUSINESS
Peter Pacey 
Thanked Bruce, Vicki, and Krista for their
dedication and hard work. Wishes more people
could come out to these meetings. 

Justice building and Playhouse should be saved.
Both can be used for the greater good. 

Thank you to Downtown Fredericton for
supporting the Calithumpians for all these
years. Planning to be back as usual with some
great shows.

All of us need to support local, in every way. 

Motion to adjourn Peter Pacey
Seconded by Bernie Holland
All in favor, motion carried.

Meeting adjourned 12:50pm

ANNUAL GENERAL MEETING
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